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We provide a comprehensive range of solutions,
services and AI based consultancy to help
deliver consistent results through the aid of AI

Designed to empower businesses to leverage AI
for long term growth, efficiency and innovation. 

2026 CONSULTANCY CATALOGUE
We deliver practical and reliable  systems to help organisations
streamline operations, improve decision making and deliver
measurable impact through the use of Artificial Intelligence.

Our products are a range of customised AI solutions and
consultancy packages that work effectively and help to prepare
organisations for a more digital and technologically advanced
future.

2026 VERSION

WHAT WE OFFER:

Custom Built (AI Solutions & Services)

Pre-Built (AI Applications & Tools)

AI Based Consultancy

Short/Long Term Organisational Packages

Organisational Training & Staff Workshops
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CONTACT US/ GET IN TOUCH

*FOR URGENT ENQUIRIES
CONTACT: 

(02920 024 319)

COMPANY
INFORMATION

OPENING
HOURS
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Make an Enquiry:

Sales Enquiries: (Sales@JBSAISolutions.com)

General Enquiries: (Admin@JBSAISolutions.com)

Support Enquiries: (Support@JBSAISolutions.com)



(2026) CONSULTANCY SERVICES - RANGE

(*Delivered by leading industry experts in AI)

AI Feasibility & ROI Analysis
Staff Training (Courses/Workshops)
Customer Interaction Optimisation
Third Party Consultancy Services
AI Policies &  Use Frameworks
Custom Application/Solution Design
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Our Consultancy Services
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Our AI Consultancy services are
delivered as either:

Focused engagements with
defined outcomes

OR
Fully integrated AI strategy &
implementation programmes
tailored to your organisation.

Each engagement is aligned to
your: strategic objectives, policies,

governance and compliance
standards.

The result is to deliver a expert led
hands on consultancy solutions
which leads to sustainable and
measurable AI adoption from 

Day 1!



AI Feasibility & ROI Consultancy

Key Features:
Reviews of  workflow & operational objectives
Identification of realistic AI Opportunities
Technical (Feasibility & Readiness) assessments
Prototype demonstrations
Clear guided knowledge delivered from industry
experts 
Technical ROI Evaluation (Documents)

Ideal For:

AI ROI
Clearly quantify potential time savings & efficiency improvements to measure cost/Time saving

Reduced Implementation Risk
Delivered by experts trained in the field, to help build trust and garner support for AI related
ventures

Practical Understanding for Staff
Prototype demonstrations are industry standard and directly help to showcase the usage of
applications in real time to better depict: ease of use and its real world time/cost saving ability.

This service provides a structured evaluation of where AI can deliver measurable operational value prior to: investment or deployment. 
We work to review real workflows, assess suitability, and determine where & how AI can make a measurable impact.

Through technical assessment and practical demonstration, we clarify both opportunities and limitations, 
ensuring future decisions are based on evidence and data - mapped specifically to your industry & organisation.

We work with existing structure and staff to showcase practical AI related demonstrations for possible implementable solutions
alongside their effective ROI & time saving abilities through industry standard documentation.
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Product Category:
Consultancy Services

Product ID:
CON-SRV-001



Staff Courses & Training Workshops

What we cover (During the course):
How modern AI tools work in business environments
Writing effective prompts and instructions
Drafting emails, documents and structured content
How to improve daily task efficiency 
Hands on practical demonstrations
Using 3  party AI tools safely & effectivelyrd

(Instructor Led - Delivery)

Ideal For:
Organisations who have recently, previously or plan to within the near future deploy AI
tools/applications & are looking for clearer guidance and principles on its use 

Immediate Productivity Gains
Staff can reduce time spent on routine administrative tasks from the first day post workshop

Safer & More Reliable AI Use
Delivered by experts -  deeply familiar with legislation, rules and cyber security ensuring all staff
leave with the suitable training to correctly deploy and use 3  party AI Tools.rd

Improve Confidence & AI Adoption Protocols 
Hands on learning helps employees feel more confident about newer/emerging technology

This service provides practical hands on AI training delivered by experienced consultants. 
The goal is to simplify the use of AI tools by performing practical and theoretical demonstrations to boost trust and confidence in existing

or newly adopted AI tools/applications.

Sessions focus on real business tasks to teach staff how to apply AI tools directly to daily responsibilities such as: 
writing emails, preparing documents, organising information and making manual repetitive tasks more efficient.

By the end of the workshop, participants will understand AI better, have a deeper level of trust and be in a better position
 to actively use it as a reliable tool within their role and day-to-day activities safely & securely.
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Product Category:
Consultancy Services

Product ID:
CON-SRV-002



Customer Interaction Optimisation

What we cover (During the course):
Clear analysis of current workflow/processes
Hands on prototype development 
Clear documentation designed for stakeholders
Evidence based recommendations/ estimated ROI
Clear roadmap for future automation opportunities
Workshops for (Sales/Client facing) teams to better
understand how AI can help their current clients

Ideal For:
Businesses looking to streamline their customer response times and solve more routine
queries at a higher effectiveness rate.

Streamlined Workflows
Identifying & eliminating inefficiencies in handling enquiries, requests or repetitive interactions

Improved Customer Experience
Enable faster more consistent and accurate responses across all centralised contact routes

Operational Insights & Analytics
Gain a more detailed understanding of current processes, bottlenecks and future customer
related automation opportunities within your industry

This service provides a structured evaluation of your current customer interaction, workflow & processes to potentially identify
opportunities to improve efficiency, consistency and responsiveness through the use of custom AI tools.

Where appropriate, we develop AI based prototypes such as (quote creation tools or live chat systems) to practically demonstrate how
operations can be streamlined in real time.

The outcome of this service is to deliver clear recommendations and solutions that showcase actionable enhancements, to current
customer facing process with the aim of improved customer interactions, responses and sentiment.
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Product Category:
Consultancy Services

Product ID:
CON-SRV-003



AI Policy & Responsible Use Frameworks

What we cover (During the course):

Guidance on industry standards & adoption process
Ai Frameworks and use/user guidelines
Development of AI policies & framework documents
Recommendations for ongoing governance/review
Optional follow up audits, updates and maintenance
Architecture review of current or planned AI Tools

Ideal For:
Businesses looking to promote and establish more clear protocols surrounding prolonged AI use

Safe & Responsible AI Adoption
Helps regulate the safe adoption and use of AI tools within your organisation through a structured
process led by industry and AI experts

Cyber Security & Compliance
Directly establishes clear protocol, safety and security rules around the use of AI

Strategic AI Governance Framework
Provides clear framework for responsible AI use to support current and future operational requirements  

Built to cater towards organisations looking to establish clear, practical and safe AI policies.
Our consultants work to design frameworks that guide staff on how to use AI responsibly & securely ensuring compliance with:

 Ethical, legal, environmental and cyber security standards.

We tailor policies to business context, recommending tools applicable to your data and industry standards. The frameworks are designed
by AI experts with industry experience to prevent misuse, and build confidence in long term AI adoption.

The outcome of this service, is to deliver structured policies/documentation that your organisation can implement immediately, to
safeguard and support long term AI use effectively within your organisation.
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Product Category:
Consultancy Services

Product ID:
CON-SRV-004



Custom AI Application Design

What we cover (During the course):
Custom AI Application (Design & Development)
Prototype led hands on project delivery
Integration with existing systems & workflows
Staff training programs for responsible use 
Support pathways, maintenance and scalability

---------------------------------------------------------
Free Warranty and Support

(6 Months Post Delivery)

Ideal For:
Businesses looking to create tailored AI applications designed specifically to their
workflows, goals or manual repetitive/inefficient tasks.

First time (AI Application Implementation)
Solutions built with measurable outcomes to track performance and system ROI since rollout.

Ongoing Support & Governance Pathway
We work alongside our customers to work on a intimate support led delivery basis, for every
application we deliver a working prototype, and 6 months of (Support & Warranty)

Operational Efficiency Enhancement
Works to to  reduce processes/ manual effort and improve operational efficiency 

We specialise in the delivery of practical, safe and context specific AI Applications to use within your organisation.

The application will be custom built & unique to your operational requirements, with clear ROI plans, effective support pathways and
scope meetings involving a custom application prototype to model the final system.

Alongside application delivery, frameworks and documentation will be delivered to guide staff through application use.

Together these steps, paired with our staff training workshops and 6 months of free post delivery suppport ensure adoption is smooth,
confident and aligned with your organisational and industry standards.
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Product Category:
Consultancy Services

Product ID:
CON-SRV-005



Other Important Information
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We also offer AI applications and solutions through our dedicated (Applications Catalogue) 
available via our website - technical specifications and applications offered can be found there..

We offer structured commercial flexibility across our services, including promotional package
discounts, bundled solutions and tailored engagement where applicable.

Pricing, Discounts & Offers

Our Delivery Model

All solutions are delivered through a clear and structured delivery framework, ensuring secure
implementation, governance alignment and successful operational deployment

For more details on:
Our 2026 Application Range - please visit our website and download the 2026 offer catalogue

Any of our offered services - Contact us directly using the information provided on (Page 2)

Why Us?

All of our built or off the shelf applications are delivered through flexible pricing models with
complimentary 6 month post delivery support + staff training workshops to accelerate use from

Day 1 of application deployment

Complimentary (Warranty & Support Workshops)



2026 Consultancy Services

WWW.JBSAISOLUTIONS.COMWWW.JBSAISOLUTIONS.COM

Sales Enquiries:
Sales@jbsaisolutions.com

General Enquiries:
General@jbsaisolutions.com
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